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FAGEHER - 2011/2012 A5 THEL

| PUREERE GOVERNMENT GRANT FA1H
S TER A | BELT | BBRAR EE | EEARTER] A TR
Actual Expenses % Particulars Estimated Budget Budget Surplus/ | Estimated Bal. | Budget Balance
P Income (A)$ | Expenses (B) § Deficit BFE (DS CF(CY+(D)$
G EE (1 Government Grants
(1) AR R EOEBG Grant
AR ERL (3 2) Baseline Reference 1,807,178.20
HABOA. (HFEERITH]E - 245fH45)  Otherincome (including Bank interest, school rental, etc. ) 25,000.00
~H Expenses
(149,933.20) EBRIEH Subject Expenses (202,000.00)
(330,899.83) FE9LH (E3) Committee expenses (439,000.00)
(440,183.44) B R School & Class Expenses (508,000.00)
(125,420.00) BEigihEstE| School Improvement Programme N/A
(398,569.41) e E R Furniture & Equipment Composite (350,000.00)
(236,194.95) TR IJE 221 B (WebSAMSHfii Supplementary non-teaching staff ( WebSAMS Techn. & Clerk ) &
B~ B BEE LIRS T Adm. Charges for SBEPS (263,000.00)
0.00 FEEEE R EIRES Provisions for Severance Payment / Long Service Payment (54,000.00)
(5,110.00) i = pezasl|Eag ey Staff Training & Development (10,000.00)
(1,686,310.83) 1,832,178.20 | (1,826,000.00) 6,178.20 2,801,665.36 2,807,843.56
TE L R S R & e AT 5% 5 BUDGET TRANSFER TO EOEBG - SCHOOL SPECIFIC GRANTS (26,912.00)
NEC e B |ty N k=2 - BUDGET TRANSFER TO GRANTS OUTSIDE EOEBG (113,247.57)
(1) &Et sub-total| 1,832,178.20 | (1,826,000.00) 6,178.20 2,801,665.36 2,667,683.99
T O ARTEARSHE R AL B ARG R AR o B ARG R IR A 2 R BT R R AR  FRR B R RAIR & AR R AR (B AE R AL AE A B R T B R A A FRHE B A 38
AT #) HIBFS -
(2) AR HEEAG EOEBG
FrEEMIm LR GE4) SCHOOL SPECIFIC GRANTS
(2,872,594.50) TTBOEAG Administration Grant - Ordinary 3,419,521.00 | (2,992,000.00) 427,521.00 356,609.18 784,130.18
(236,710.30) TEURE S S GES) Noise Abatement Grant 223,088.00 (250,000.00) (26,912.00) 0.00 (26,912.00)
(376,394.46) BAHRH R SRR Composite IT Grant 411,026.00 (382,000.00) 29,026.00 158,489.93 187,515.93
(280,817.78) TART RS B ST AR T E RS GE6) SB Newly Arrived Children Support Grant 81,270.00 (112,976.00) (31,706.00) 70,355.71 38,649.71
(450,606.20) BYETEE s GET) Capacity Enhancement Grant 479,829.00 (433,132.50) 46,696.50 0.00 46,696.50
(4,217,123.24) 4,614,734.00 | (4,170,108.50) 444,625.50 585,454.82 1,030,080.32
THE SR RS KR S R AL R AR FEAE R 653 BUDGET TRANSFER FROM EOEBG - BASELINE REFERENCE SURPLUS 26.912.00
125 N
(2) &t sub-total| 4,614,734.00 | (4,170,108.50) 444,625.50 585,454.82 1,056,992.32
(5,903,434.07) (1) +(2) &5t sub-total| 6,446,912.20 | (5,996,108.50) 450,803.70 3,387,120.18 3,724,676.31
- R B HREAE SR R SAEE AT T E A R - RS SR IR AR -
...... I5&




A o £

-2011/2012 BARTEE

2H"
| PUREERE GOVERNMENT GRANT
RO | mo | men | A WL | s s mos
Actual Expenses i P |nEthrlnT(t/i;j$ ExpeBr:JsdegseEB) $ Deficit E;}g“at?g)Bgl- g;’g?gt)Bf |(é|13n)0§
(C)=(A-B)S
(3) FEA&IE K HEaL 2£(8) (3) Grants Account Outside EOEBG
(458,640.00) HoAARH ERALIR Other Recurrent Grant 475,920.00 | (475,920.00) 0.00 0.00 0.00
(17,971.80) R EEHE SRS TR AR HS Co-operation Grant 15,500.00 (15,500.00) 0.00 1,752.20 1,752.20
(26,900,850.96) Fra bR Salaries Grant 28,415,000.00 | (28,415,000.00) 0.00 0.00 0.00
(280,463.00) JE FAEEEERE Applied Learning Course 54746300 | (547,463.00) 0.00 0.00 0.00
(12,375.00) T FH B2 22 R i Adapted Applied Learning Course 12,375.00 (12,375.00) N/A N/A N/A
(87,559.75) AR iR SB ASL After-school Learning Programmes Grant 145200.00 | (144,000.00) 1,200.00 55,240.25 56,440.25
(5,110.50) T S I A TPP Teacher Professional Preparation Grant N/A N/A N/A N/A N/A
(1,523,067.30) SRR D ERE M A RN S TRG Teacher Relief Recurrent & Optional Grant
(ig G (5 9) 3,413,900.00 | (2,303,340.00) |  1,110,560.00 296,088.65 1,406,648.65
(470,105.00) TR R KA ETE] (B 10) EES English Enhancement Scheme Grant 372,200.00 | (497,560.00) (125,360.00) 66,804.00 (58,556.00)
N/A BT REEAKTE8 (G 1) REES Refined English Enhancement Scheme Grant 573,380.00 (620,560.00) (47,180.00) 0.00 (47,180.00)
(587,223.00) AR SR SSCS Senior Sec. Curr. Support Grant 876,166.00 | (937,777.90) (61,611.90) 112,485.32 50,873.42
(473,014.88) AR B iR, LSG Learning Support Grant 460,000.00 (446,072.00) 13,928.00 23,780.80 37,708.80
(56,056.45) SNBSS IR T B AR Fractional Post Cash Grant N/A N/A N/A N/A N/A
(67,367.00) EERRECY R Il e el S 1st to 3rd Cohort DLG Diversity Learning Grant 91,000.00 (92,838.00) (1,838.00) 6,812.08 4,974.08
(103,925.81) HE BB R RS (BE12) NSS Liberal Studies Curriculum Grant 0.00 (223,585.76) (223,585.76) 216,074.19 (7,511.57)
(29,800.00) BT EEE E-learning One-off Grant 0.00 (10,000.00) (10,000.00) 16,510.00 6,510.00
(31,073,530.45) 35,398,104.00 | (34,741,991.66)|  656,112.34 795,547.49 1,451,659.83
e S AR AR S R B s Fe iz ae s BUDGET TRANSFER FROM EOEBG - BASELINE REFERENCE SURPLUS 58 556.00
T R A S s B PS84 39 BUDGET TRANSFER FROM EOEBG - BASELINE REFERENCE SURPLUS 47.180.00
TS R A S s L PSR 6439 BUDGET TRANSFER FROM EOEBG - BASELINE REFERENCE SURPLUS 751157
: (3) &2t sub-total| 35,398,104.00 | (34,741,991.66)|  656,112.34 795,547.49 1,564,907.40
(36,976,964.52) BURFEERG (1) +(2) + (3) &3] sub-total (5 13)] 41,845,016.20 | (40,738,100.16)|  1,106,916.04 4,182,667.67 | 5.289,583.71
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FAGEHER - 2011/2012 AT

. HAthEHE OTHER GRANTS S
HEMA | mEEg | o O T gt ] A T
201011 B 1 . . t H Budget Surplus/ | 12 S HURRAF S B TE
Actual Ex /énses 552 Particulars Estimated Budget Deficit Estimated Bal. | Budget Balance
P Income (A)$ | Expenses B)$| ..o . BF 0$ | crc)+ms
FoAthE A Other Grants
(185,091.77) FEG S B4 Jockey Club Life Wide Learning Fund 118,000.00 (118,000.00) 0.00 0.00 0.00
(8,099.00) BEHEESHE - T SRR R QEF - Establishing a Multi-Media Learning Centre N/A N/A N/A N/A N/A
(5,023.50) (R EE RS 2011/2012 QEF Thematic Network Healthy Schools 2011/2012 6,000.00 (6,000.00) 0.00 0.00 0.00
N/A B RS PROJECT WE CAN 1,500,000.00 | (1,500,000.00) 0.00 0.00 0.00
(198,214.27) HAhEERE (4) &Ef sub-total] 1,624,000.00 | (1,624,000.00) 0.00 0.00 0.00
A KGR - JH FARHE R & R G o FEAR TR AR B B B AL i (B A e ) T i
. EffEfE SCHOOL FUND
(1) 1EFRE FRRIRE T U &R Approved Collection Account
AFE: HEWAKRE T — 2R 2L 2FRREF AT - FAKREEETNGREFANTT » TE
174,176.79 L s 196,945.00 199,000.00 2,055.00 864,762.92 862,707.92
( ) I RS 2 F e s R O ( | ( :
(174,176.79) (5) &3t sub-total| 196,945.00 (199,000.00) (2,055.00) 864,762.92 862,707.92
(2) LB R
A HEE Incom Tong Fai 147,320.00
BYEEE Tuck-shop Rental 180,000.00
HEREHE Hire of School Premises Rental 2,000.00
EES ~ B ] K AR S I A Income from Donation, Sponsorship & Scholarship 174,800.00
SHEERTE - MEEEN]E Profit from sales of Exercise books, Ties, Badges etc. 5,000.00
H A (EFESRI T EEIER) Other income including Time Deposit Interest 8,000.00
(24,737.30) Y H  EBhEREEE R Exper Refreshment & Messing for School Activities (30,000.00)
(238,745.10) BEhE A EEE - jEE) LIRSS T H Sponsorship for Study Tour, Activities & Scholarship, etc. (174,800.00)
(33,325.00) GHEER B EREEEE A Subsidy for Study Tour for NSS Curriculum (30,000.00)
(22,050.00) Hfh S H E (14) Other Expenses (55,000.00)
(24,330.00) ELFHERE School Promotion (30,000.00)
(28,000.00) [ B B s i Temporary Building Permit AP charges N/A
(85,000.00) LI EEIE RN Replacement of Public Address System N/A
(456,187.40) (6) &=t sub-total|  517,120.00 (319,800.00) 197,320.00 2,740,965.77 2,938,285.77
(630,364.19) ELRGEER (5) + (6) &3 sub-total|  714,065.00 (518,800.00) 195,265.00 3,605,728.69 3,800,993.69
=t (14) FoAth S HTHES SETT - AIREIRIR IR S B A SRS 2 5T -
PART IV. TOTAL #&=t
(37,805,542.98) GOVERNMENT GRANT Egjfif ik + OTHER GRANTS EftiiszHE +SCHOOL FUND Z2:4% {34 i 44,183,081.20 | (42,880,900.16)|  1,302,181.04 7,788,396.36 9,090,577.40
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2. TR AR FEGE HEHBEC . [ 4F8 H | 88,560 - i Ui
FEPEEURG | 30 WA B ERR | 2. Bl sZagRETR | 31 H - C RRTTEE | 2. BRCRH
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BH > BEiminga Al sl S B 2R S B Mo Bt 30 ki T
BRIHEH R (QER)fEZ =Gt - | 3. B HI & o FHG SHIEIS e 2 I IO 3 =
PHE 4. SCIRZERNRIRIE & o5 5T B HE Ao PRI - (R BEHT S
4. Flr B AVEHEEGIT BRI - fife $107,856 - | 4. IEIIEMEHE BT X
BB BB | 5. BEHT B A T ER MY | 4. AL B R 2K HIWEHT 9
(IALSHE - Selih& U il 25 LT T R L RITE R . A
A2 R | 6. 15 Bh B F B B (AR B fem 22 . WIGERE AR
POREREZ T w0 M HAGREIESIE] BER YRS N PN
5. BUMTRMERESI | 7. WD RIERIEIES | 5. YRS & Hil i R GEESUNL Ve o
ik > TrpBEH DG B S VLAY KB s OMEINEBSEE | 5. S/REE
KAHEREE AR A - FIT T 35 1 DA EEZSicE ] PR
TR - BRI - EHRIEL ER/iNE
e fE -

10




Ay £

2011 - 2012 #EFHFFE G E T
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HHE oL LA ki | A ity IRFfEIER | P& JDHER] Mtk | BRA
w1 HMERE RN |1 g liRa R |1 N | 2011 42 9 |1 4 0.5 Ia& | 1. A ZEiER |1 &R |BER
Ffe iR EAR B ROE R MR EGE | A 1 HE ARG BRI | B AR | Al
PR C ERGE R IT BefiidR|  F ERIREHAT | 2012 4F 8 | ARE 3| BSRUIREE TR
2. TmBhHEESE AR I~ MEE SR R E BN H 31 H o |55 $14,935 x|2. JES&EIRHL | R
PRS- |3 i BRI | R 0.5« AHERITEH |2, SRR
3.0 bR H B BEERR R  DSZ| 2. Bl SZiR e K& AT FENSE
DUERIE & RIEEESMEEETE]  BIZAIA(E O R |30 PEPEGAIER | JRAYEEH]
B fEimnges | REEZHEEEQER| MM &R 5%t | ERRHRE | B
Rl HE FH B AR RG] £ HFOFFR| L . B
CEVAR . SUIRERIRDUEEGA (3. B & $94,090.50 - | 4. JEAHEEEE | BB
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1.3

UE IR
2011- 2012 3 FIRFE H ]

FEAR AR (CIT in ED) AR5

1

~ O N B~ W

THRUOA © BURFEEAS
TR
HH

LS
il B ARHSAHBH B RE N > BIATTEIBEARIAT ~ ik ~ RROR ~ OUR - fe iy

KHAE AR EEFE I

fil B L B AR R AR R - R AT R BRI I
fibe H

A RIDSEALE e VRS T3

P 1 4 0.5 BREARHS BARE (— 4R 5 MPF)

P 1 HEARS R (— 48 5 MPF)

TEEBH I N E ARG

e 1 W b A B R ks e T > ALARB R BB GRS RORE IR 2 ~ BRI
T R

RO K E e A R R 2 DR B A I I

$411,026.00

A

$30,000.00

$20,000.00

$50,000.00
$94,090.50
$107,856.00
$0.00

$50,000.00

$30,000.00
AEF($381,946.50)

AFTEERGER | (X $29,079.50
AR TR SRR AR $158.489.93
AFFETHEAGER  (FER) A AR R R G $187.569.43
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UE IR
2011- 2012 3 FIRFE H ]

14  FEEE4E A (e-Learning Resources) A 75 FEE

PSR © BURHES $0.00
AR it ER LA 2 > AR BB AT - KA BRI $10.000.00
R AR A

AFEFHERGER 1 (§5R) ($10,000.00)

AR TH L R R R $16,510.00

AAEFETHRASER / (RER) G EASIOR A A $6.510.00
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2011 - 2012 S FHHFFE L]

2.1 W AT
EHH | RS PARE T | AT | MRl | S | AEA
FAHE L BREETAC B 024 GMBE[L HAGESIESOK [12011 459 Algp g |1 MPBZEEL 1 BIRIZH [BHL X
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s S [BERMPR) B 2 B LEREEIS A3 0 m RO TR | At
S ] 1 4F - BUFIEEIEE | Tk
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mEER W (2 EAFHER | Mo S|
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= . 77 R AR PN e e = RS
" ; ziﬁj;;gf BB 5 gfﬁ*ﬁ R
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UE IR
2011- 2012 3 FIRFE H ]

22 FrAEEEME (NAC) IABSTHEY

TR
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3. EASEE AL (CEG)

it

3.1 Plan on employment of a GM teacher

Ay £

2011 - 2012 SR T2

Task Area Major Area(s) | Strategies/Tasks Benefits Time Scale Resources Success Method(s) of People
of Concern Anticipated Required Criteria Evaluation Responsible

Developing | To cope with To employ a 0.8 | Junior forms | From 1 Proposed salary Better Performance Mr. Lam Chun
effective student GM teacher to students will | September of a 0.8 GM performance | appraisal of the | Pong
teaching diversity and create more be more 2011 to 31 teacher for the of students | teaching staff,
strategies Integrate nto space for confident in | August 2012 | academic year in both TSA | class visits and

everyday facilitating the TSA 2011/12: and SBA book inspection

teaching progressive ($22,240x0.8 x12

implementation | Senior forms +$12,000 MPF)x Students’

To facilitate of initiatives students will 0.8=$223,104.00 feedback on the

teachers 1n relating to gain more subject

conducting assessment for | individual

School-based learning attention and School

Assessment help for examination

(SBA) SBA result
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il

5.1 Plan on employment of 3 GM teachers

Ay £

2011 - 2012 SR T2

Task Area Major Area(s) | Strategies/Tasks Benefits Time Scale Resources Success Method(s) of People
of Concern Anticipated Required Criteria Evaluation Responsible

Developing To cope with To employ 2 full | Junior forms | From Proposed salary of | Better Performance Mr Lam
effective student time GM students will | 1September | 3 GM teachers for | performance | appraisal of the | Chun Pong
teaching diversity and teachers to be more 2011 to 31 | the academic year | of students in | teaching staff,
strategies Integrate into create more confident in August 11/12: both TSA class visits and

everyday space for TSA 2012 ($28,380 x12 + and SBA book inspection

teaching facilitating the $12,000 MPF)x2

progressive Senior forms = $705,120 Students’

To facilitate implementation | students will (24,540 x 12 + feedback on the

teachers in of initiatives gain more $12,000 MPF) subject

conducting relating to individual =$306,480

School-based assessment for | attention and School

Assessment learning help for SBA Total: $1,011,600 examination

(SBA) result

25




5.2 WSSO EIE

UE IR
2011 - 2012 S FHHFFE L]

HH ERMEREER RIS/ A ity SIEIES AT RDDHERL] | M5 HEA
SRR | ARANAELE | 1 BSET— 8 | 0 B AT | 2011 £ 9 | 2l - REUGES: | 1. HFEAE | SikEE
RERIGGZUN | B> $TT# RIS - & H1HE 15 H1$22,240 - 55 | ARG 52 2 Al | AR PR
2= [H] EAHE - 201248 H | (B EFHS1000 | ¥ - 2B R | B

- WAl 31 H > FsII L | sk - RS e
TIYE R G $278,880 -

FATECLA -

- JEEIARHGE) -

2. DUME#E

1 1 1
P -

26




53 WEas OGN EIE

Ay £

2011 - 2012 AR AT

HH ol E RIS/ A P SIEIES FriGali | EDHEA] | MR BEA
PETFECERS | RARAIZELD | 1. WEGE — Gl | 73 98 ZCRD 20| B 2011 4E 9 | ZEmssri - REUGEE: | 1 H B | BRERTERT
RERIGGZUN | B> $TT# TEZER OS2 | 92 HTHZE2012 | 822,240 > | A2 (RRE T
2= [H] EAHE - fii - 8 H 31 e H i & il &

Ho» ST | $1,000 5855 EASRHL -
2. ANlR—MZa Ry e &0 T
PE— IR AT $278,880 - 2. DLE#
BULAFE - Pt Al sk
i F FF
3. HEBDAEHES) - fili

27




54 WEaE OGN

Ay £

2011 - 2012 AR AT

HH o e A S T A T flAzE | AT &l D HER] Mk | BEA
IR | 1 s SR — sl | 1L M YEEETE FH2011 4F | Zhlsseil = | 1 SPEUEEEE | 1 HREE | fhecl
EYGEEEIE AR © REsCHE - Y OH1H | BH RECGESE | BB ZHili
Az FesthhesrAl | 2 20124F | $21,175 0 55 EEED - HERRIL -

o pRHEER > | 2. AR 252 KR4 | 8 H 31 (R SISE: Ly
PRI LE TIYE— IR e - H-f 1 | B C EHREEL) | 20 DMEBE | Al
B> TeFt2K FATBCLAE - i $1,000 » 4 MHERere | BURGRRlE
ERRHE - . e ABTHELA ks AR P -

. HEBDAEHE TR T $266,100 AH

& - R °

- RS

. WphmrEEn | 3. U priefe e

TR - ALk R JIEE

B

. o HEr TR —

HUSKERR -

28




5.5 W55 0.8 eOE BT HET

UE IR
2011 - 2012 S FHHFFE L]

mH | B EARRLE FUVEFE | R e L I N
FEFHAEA | WAL | 1. TS 08 | SR BUM | 12011459 | 08 HUMHM | ARGEE | L Rl E AT SRR
REAISZOT | 1 $2TH | BUS RIS | 1 A1HZ2012 | 5 RN | B E A (R
e B - T - ES A | $2175%08 0 b | W e H OB % |

B | @A H$1,000 B -
SR — ff: - i R
AR §212,880 - - DUE #3
BT - i i A 1
i -
. HEBYAERTE) -

29




5.6 WG 414 = 2B E

Ay £

2011 - 2012 SR T2

HH FAREREER L R/ A T IRFfEIZe | AT & FRIIHER FIRPapss HEA
ARG |1 JRCES S — A BRI (L RS AT B — i s 2011 R B 1 B R L 2RI AR A EOS s
Wy L E|L BlihaEss - HLOE BEAMEEFEO I 1M - & A SR A5 BhBRy TIERE
e 2. 100 B BRI 20 | ZZERIMEA RIS H R £$10,000 » 5| e R FHYE AFIEmMRFHME -

WD AR R B BUEHUL R HIRAUSRAEREE o 2012 fE[E X 5% R EECRIOE o (2. HREANEIGE
Hrm P a RIVTENSCERILOE 2. BB S8 H 31tk » 2. BB & 5B - JE
. HRSEFIEAE T A RSB R - Hib S MPF) A FTies Bl R TIERA N

- MRURA B2 AR 3 RN AR IR I B HET T (3. REER AU B BT 1 4F-|1558126,000 o|  FC G Mt 2| Y
2E E EHie TR Y i - FAREL - 3. BRI
i 4. 10h W35 By (A0 BE 4. i — AROsR s R AR B 3. BHEAEIEE) | P s S R
C s HREHRIESNE ftFeateE PR A PR 1R A PR A [
Bl Ok w5 e T EE R HE-
S e o

30




5.7

il
2011 - 2012 38 AR e b= 121
O PEREGITHEHR(TRO) A5 FH

TR

HH %
1 A IGE RS ANE — S SCGM—4
2 EIEREH MR

TS

HE Y

WS FH U AEREED 60K

e GM#ZR 144 (12 8 A %< JXMPF)
G GM#IE 144 (12 1 H #74: S MPF)
A CMEUT 144 (12 {8 H #7< S MPF)
PaGE CMEZRAT 144 (12 i H #74: SMPF)
e CMEUT 144 (12 {1 H #7< S MPF)
PEEH0.80 CMZih 144 (12 fif H 74 S MPF)
WS GMZHN 144 (12 18 %<5 lMPF)
Poam e 1 % (12 {8 A ik MPF)
AR A

AR TG

1

|

[ —
N R = WY I NV I S R

I

$69,000.00
$352,560.00
$352,560.00
$278,880.00
$278,880.00
$266,100.00
$212,880.00
$306,480.00
$126,000.00

$40,000.00

$20,000.00

“it

AAETHERGER /(R0
AR R R R
AEFETRAGER / (R0 AR AR s It

A
$3,243,600.00
$170.300.00

$3,413,900.00

(82.303,340.00)

$1,110,560.00
$296,088.65

$1.406,648.65

31



UE IR
2011 - 2012 S FHHFFE L]

6. fEftiE/KETE] (EES)
Plan on English Enhancement Scheme 2011 — 2012

6.1

Y,

)

To build up students’ confidence and competency in using English, a series of English Enhancement workshops will be run with details as
follows:
1. Tailor-made School Online Programme
Students will be provided with a whole-year multi-media training programme in which they can review and revise basic grammar
usage and develop independent learning.
2. Teacher Training Workshop
A series of workshops on pop culture will be given to all English teachers. The total workshop time will be 10 hours. In the workshop,
pop culture will be used as a tool to help teachers broaden their horizons and develop students’ discussion skills. Hopefully it can get

students better prepared for their oral examination as well as SBA.

To relieve teachers from teaching duties and enable them to attend professional development workshops, an additional teacher will be

employed in the academic year 2011-12.
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6.2 Plan on employment of a GM teacher (EES)

UE IR
2011 - 2012 EFHRFE AT

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Scale | Resources Required Success Method(s) of People
of Concern Anticipated Criteria Evaluation Responsible

Developing | To cope with | To employ a full | Junior forms | From 1 Proposed salary of 1 Better Performance Mr Lam Chun
effective student time GM teacher | students will | September | GM teacher for the performance | appraisal of the Pong
teaching diversity and | to create more be more 2011 to 31 | academic year of students in | teaching staff,
strategies integrate into | space for confident in | August 2011/12: both TSA and | class visits and

everyday facilitating the TSA 2012 ($28,380 x12 + SBA book inspection

teaching progressive $12,000 MPF)

implementation | Senior forms = $352,560 Students’

To facilitate | of initiatives students will feedback on the

teachers in relating to gain more subject

conducting assessment for individual

School-based | learning attention and School

Assessment help for examination result

(SBA) SBA
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6.3 English Enhancement Scheme (EES) Budget

Income - EES  grant $372,000.00
Other Budget income - Time Deposit interest received $200.00
$372,200.00

Less: Budget Expenditure
Particulars Amount
English language-rich environment programmes & activities

(a) English on-line programme $48,000.00

Professional development of teachers & development of SB curriculum

(a) Conducting professional training workshop $50,000.00
(b) Employing 1 GM English Teacher salary & MPF $352,560.00
(c) Employing Supply Teacher Salary 40 days @$1,175 $47.,000.00

Sub-total ($497.560.00)

Budget Surplus / (Deficit) for 2011/12 ($125,360.00)

Balance b/d from previous year $66.804.00

Budget Surplus Balance c¢/d / (Deficit) to be met by EOEBG ($58.556.00)
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7. R REZK AT E] (REES)
7.1 Plan on Refined English Enhancement Scheme 2011 — 2012

1. To promote and facilitate English learning, in particular language across curriculum, the School has run a bridging programme for pre-S.1
students during summer, i.e. July to August 2011. The English Department will also cooperate with other departments like Computer and
Commercial Subjects to develop plans and materials to promote the aim of language across curriculum.

2. An additional GM and also an extra Teaching Assistant will be employed in the academic year 2011-12 to help relieve teachers from teaching

duties and enable them to spare more time to plan for the lessons and prepare the materials.
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7.2 Plan on employment of a GM teacher (REES)

UE IR
2011 - 2012 S FHHFFE L]

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Scale | Resources Required Success Method(s) of People
of Concern Anticipated Criteria Evaluation Responsible

Developing | To cope with | To employ a full | Junior forms | From 1 Proposed salary of 1 Better Performance Mr Lam Chun
effective student time GM teacher | students will | September | GM teacher for the performance | appraisal of the Pong
teaching diversity and to create more be more 2011 to 31 | academic year of students in | teaching staff,
strategies Integrate into space for confident in | August 2011/12: both TSA and | class visits and

everyday facilitating the TSA 2012 ($28,380 x12 + SBA book nspection

teaching progressive $12,000 MPF)

implementation | Senior forms = $352,560 Students’

To facilitate of initiatives students will feedback on the

teachers in relating to gain more subject

conducting assessment for individual

School-based | learning attention and School

Assessment help for examination result

(SBA) SBA
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7.3 Plan on employment of a Teaching Assistant

UE IR
2011 - 2012 S FHHFFE L]

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Scale | Resources Required Success Method(s) of People
of Concern Anticipated Criteria Evaluation Responsible
Developing | To cope with | To employ a full | Better From 1 Proposed salary of 1 | A better Performance Mr Lam Chun
effective student time Teaching coordination September | Teaching Assistant | environment | appraisal of the Pong
teaching diversity and Assistant to and 2011 to 31 | for the academic and also teaching staff,
strategies Integrate into handle cooperation August year 2011/12: atmosphere class visits and
everyday administrative between the 2012 $10,000 x12 + $6000 | are created book nspection
teaching and clerical work | English MPF)= $126,000 for students
so as to relieve | Department to learn Students’
To facilitate teachers’ and other English. This | feedback on the
teachers in workload for the | departments. can be subject
conducting development of reflected by
School-based | teaching plans Some higher School
Assessment and materials for | sustainable participation | examination result
(SBA) learning English | teaching plans rate in
across and teaching English
curriculum. materials are activities and
developed to better
facilitate examination
learning results.

English across
curriculum.
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7.4 Refined English Enhancement Scheme (REES) Budget

Income - REES  grant
Other income - Time Deposit interest

Budget Income

Less: Expenditure

Particulars

School-based curriculum development

(a) Hire of service to co-plan and co-run with teachers bridging programmes for pre-S.1 students $42,000.00

(b) Hire an additional GM teacher to release English Language teachers and Non-language subject teachers of Computer  $352,560.00
Literacy and Business Fundamentals to develop school-based teacher packages for S.1 to S.3 students

(c) Hire of service to co-plan and co-run with teachers workshops in NSS social issues for S.5 students $100,000.00

Other Support measures
(d) Hire of Teaching Assistant to support the development of learning and teaching materials and the logistics work of $126.000.00
English activities

Sub-total

Budget Surplus / (Deficit) for 2011/12
Balance b/d from previous year
Budget Surplus Balance c/d / (Deficit) to be met by EOEBG

$572,980.00
$400.00
$573,380.00

Amount

(8§620.560.00)

($47,180.00)
$0.00

($47.180.00)
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8.2 Plan on employment of a GM teacher

effErrhEd
2011 - 2012 %Ry e e ]

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Scale | Resources Required Success Method(s) of People
of Concern Anticipated Criteria Evaluation Responsible

Developing | To cope with | To employ a full | Junior forms | From 1 Proposed salary of 1 Better Performance Mr Lam Chun
effective student time GM teacher | students will | September | GM teacher for the performance | appraisal of the Pong
teaching diversity and to create more be more 2011 to 31 | academic year of students in | teaching staff,
strategies Integrate into space for confident in | August 2011/12: both TSA and | class visits and

everyday facilitating the TSA 2012 ($22,240 x12 + SBA book nspection

teaching progressive $12,000 MPF)

implementation | Senior forms = $278,880 Students’

To facilitate of initiatives students will feedback on the

teachers in relating to gain more subject

conducting assessment for individual

School-based | learning attention and School

Assessment help for examination result

(SBA) SBA
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8.5 Plan on employment of a Teaching Assistant

UE IR
2011 - 2012 EFHRFE AT

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Scale Resources Success Method(s) of People
of Concern Anticipated Required Criteria Evaluation Responsible
Developing | To cope with | To employ a full | Better From 1 Proposed salary of | A better Performance Mr Lam Chun
effective student time Teaching coordination and | September | 1 teaching assistant | environment | appraisal of the Pong
teaching diversity and Assistant to cooperation 2011 to 31 | for the academic and also teaching staff,
strategies Integrate into handle between the August year 2011/12: atmosphere class visits and
everyday administrative English 2012 $10,000 x12 + are created book inspection
teaching and clerical work | Department and $6000 MPF) for students
so as to relieve | other =$126,000 | to learn Students’
To facilitate teachers’ departments. English. This | feedback on the
teachers 1n workload for the can be subject
conducting development of | Some sustainable reflected by
School-based | teaching plans teaching plans higher School
Assessment and materials for | and teaching participation | examination result
(SBA) learning English | materials are rate in
across developed to English
curriculum. facilitate activities and
learning English better
across examination
curriculum. results.
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